
Individual Leadership Team Leadership 

Organizational Leadership & Family Readiness 

• Command Leadership 

• Triad Discussion 

• Roles & Expectations 

• Responsibility, Authority and 

Accountability 

• Charge of Command 

• Sailorization 

 

 

  

• Triad Case Study:   

Change of Command 

• Bathsheba 

• Climate of Inclusion 

• Triad Relationship 

• CMC Development 

• CPO Mess Development 

• All Hands Social 

• Triad Case Study: 

Command Climate   

• Ethics Foundation 

• Speaker: Chief of 

Chaplains 

• PCO Examination 

• PCO 360 Coaching 

• CMC/COB Hogan 

Coaching 

 

• PCO Travel to RTC 

Great Lakes 

• PXO 360 Coaching 

• CMC/COB Hogan 

Coaching 

• XO’s in Action 

• NLEC CO Q&A 

• PXO OCS Lunch 

 

Triad & RAA Ethics &  

The Profession 

360/Hogan 

Coaching 
Decision Making 

  

 

Communication 

 

Command Team Unity     Command Tour 

Charter 

• Good Order and 

Discipline 

• PXO Mentoring 

• CMC/COB & ISIC 

Relationship 

• CMC/COB Mentor 

• NLEC CMC Q&A 

• Triad Case Study: 

Command Readiness 

• Anchor Speaker: CNP 

• SAPR 

• Brilliant on the Basics 

• Social Media 

• All Hands Social 

 

 

• Anchor Speaker:  

      NAVY IG 

• Triad Case Study: 

Command Team Unity 

• Shaping Behavior  

• MBTI 

• Resolving Ethical 

Dilemmas 

• PNWC Dinner 

• Ombudsman & 

Family Readiness 

Group 

• CMC Programs 

• Leading Civilians  

• Web of Obligations 

• Major Command 

Mentoring: Decision 

Making 

• PMCO Hogan 

Coaching 

• Closing Speaker: 

PNWC 

• Command 

Philosophy and 

Vision 

• Command Tour 

Charter 

• Graduation 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

Week 1: Triad (PCO, PXO, CMC/COB) 

Week 2: Triad, PMCO, Spouses (PCO, CMC/COB) 
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• Capstone Speaker: 4 Star  

• Command Support for the 

Navy Family Case Studies 

• PMCO Legal 

• Major Command Mentoring: 

Communication 

• Decision Making in Crisis 

• Navy-Marine Corps Relief 

Society 

• PMCO Base CO Lunch 
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Command Climate    

   


