NAVAL HISTORICAL
COLLECTION
Redesigning Spaces
Monitoring Environment
Preserving Digital Assets
Digitizing Collections
Consolidating Collections

Strategic Plan 2012-2016

Executive Summary
The Naval Historical Collection’s Strategic Plan includes the
organization’s mission statement, vision statement, and defines the
role of the College archivist. The Strategic Plan describes six
achievable goals and objectives to be completed by 2016. These
include redesigning the archives facility, improving and monitoring
environmental conditions, preserving textual documents and digital
assets, digitizing collections, returning the Naval Torpedo Station
records to the College from storage and processing them, and
transferring the Rare Book Collection to the Naval Historical
Collection.
Dr. Allen C. Benson
Library Director
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Naval War College
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Introduction
The Naval Historical Collection is the custodian of the Naval War College’s 128 year
history, the history of the Navy in Narragansett Bay, and naval warfare as practiced
during the last 200 years. Visitors to the Naval Historical Collection can read the journal
of Noah Jones, aka the wanderer, who served in the Bristol, RI based privateer Yankee
during the War of 1812. The journal gives a thrilling account of encounters with enemy
ships and their capture. The papers of RADM Stephen B. Luce, the College’s founder
and first president, document his life and career as an educator and innovator, including
the obstacles he faced in establishing the college. The Naval War College archives hold
the historical, administrative, and curricular records of the first Naval War College in the
world and the Navy’s senior educational institution. Our oral histories bring to life the
experiences of men and women who served in World War II and those who taught and
administered the College. Our newspaper collections include the sole extant run of the
Newport Navalog that dates to the early twentieth century and documents the history of
important events that happened at the Naval Base and the Naval Station over the years.
Currently, the collections are housed on the first floor of Mahan Hall, the former library.
Improper shelving, lighting, and lack of adequate environmental controls put the records
in jeopardy of deterioration. A second level of storage is needed for expansion and to
accommodate the return of 438 boxes of Naval Torpedo Station records that are housed
offsite. The digitization of records requires another professional archivist, with a
specialty in this field, to plan and carry out these projects.
The Naval Historical Collection supports the College’s Strategic Plan and mission and is
integral to the library’s mission. The archives contain the historical, curricular, and
administrative development of the college and its place in the continuum and trajectory of
service education. Our primary sources deal with all the major wars that the navy has
taken part in for the last 250 years, so our holdings encompass national and international
events as well as local history.
The Naval Historical Collection’s Strategic Plan addresses the preservation, facilities, and
environmental requirements for the collection, as well as the pressing need to digitize
collections for accessibility by researchers worldwide. It also recommends that the NHC
be given a presence on the College website to showcase our unique and rare primary
research collections.
Dr. Evelyn M. Cherpak
August 2012
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Mission Statement
The Naval Historical Collection exists to collect, organize, preserve, and make accessible
to the Naval War College community and the public the archives of the Naval War
College, manuscript collections, oral histories and special collections that document the
history of the institution, the navy in Narragansett Bay, and naval warfare in the
nineteenth, twentieth, and twenty-first century. The specific mission of each component
is as follows:
College Archives: To collect the non-current historical, administrative and
curricular records of the institution that are worthy of permanent retention.
Manuscripts Collections and Manuscript Items: To collect the personal papers and
corporate papers of Narragansett Bay navy commands as well as papers of the faculty,
NWC presidents, alumni, and affiliated individuals.
Oral Histories: To record, transcribe, and make available the reminiscences of
Navy veterans of World War II and Naval War College faculty and staff.
Special Collections: To collect newspapers, associated books, pamphlets, charts,
and photographs that support our collecting themes.

The College Archivist
The College archivist is responsible for the acquisition, appraisal, processing,
preservation, publicity and accessibility of the collection’s holdings. The archivist is
responsible for the day to day operations of the activity that include responding to
research inquiries, dealing with researchers on site, contacting donors, preparing exhibits,
supervising interns, conducting oral histories, processing collections, and maintaining
policies and procedures.
Vision Statement
The Naval Historical Collection has an international reputation as a premier naval
archives and special collections depository. Our vision is to extend its reach and
reputation by making our collections available, not only in print format but increasingly
in digital format to a worldwide audience. The latter effort will further enhance our
visibility and promote use of our resources among the scholarly community.
Furthermore, we envision a refurbished facility that will meet the highest environmental
standards for preservation of our primary source one of a kind holdings.
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Goals of the Strategic Plan

The Archive’s Strategic Plan, goals, objectives, and milestones are built around six
strategic areas of operations: 1) Renovating Facilities, 2) Meeting Environmental
Standards, 3) Addressing Preservation Issues, 4) Engaging in Digitization, 5) Reclaiming
the Naval Torpedo Station Records, and 4) Moving the Rare Book Collection.

I. Facilities
Goal 1. Rehabilitate the Archives in Mahan Hall by redesigning archival spaces that meet
the needs of personnel and researchers and that accommodate current and future records
storage based upon institutional standards.
The Naval Historical Collection has been housed in Mahan Hall since 1976. At that time
there were two stacks floors dedicated to the collection. The archives, manuscripts, oral
histories and special collections were on the first floor and the Naval Torpedo Station
records were on the second floor. About twenty years ago the second floor was
refurbished for student carrels and the Torpedo Station records moved offsite. With the
increase in accessions, the collection has outgrown its current space. Records are now
stored in four discrete rooms. The planned rehabilitation of Mahan Hall is an opportunity
to return the second floor and third floors to the archives and create a refurbished reading
room, a curator’s office, an assistant curator’s office, a processing room, and an office
and work space for the digital initiatives librarian and the archival technician.
Objectives:
1.1 By September 30, 2012, in tandem with the College and Library Space Planning
Committees, design and locate the offices of the curator, archival technician, digital
archivist, storage and supply room, reading room, accessions room and processing room
as evidenced by a floor plan drawn up by Facilities.
1.2 By November 30, 2012, complete sorting, reorganizing, cleaning, and properly
storing according to accepted Library and Archival standards, all materials in the
accessions room, technician’s room, reading room, and stack hallways, including removal
of all unwanted books, supplies, and other materials that are not part of the collections or
needed in the daily operations of the archives. Evidence of accomplishment will be
determined by Archivist and Library Director’s ongoing inspections and agreement that
the highest standards have been met.
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1.3 By May 31, 2014, determine furnishings as evidenced by formal specifications and
pricing for the following materials:
1.3.1 Rugs
1.3.2 Appropriate lighting for archival spaces
1.3.3 Appropriate fire suppression system for the archival stacks and offices that
meet archival standards
1.3.4 Stack shelving of appropriate width for archival storage
1.3.5 Caging for the second and third floor stacks

II. Environmental Requirements, 2013
Goal 2. Install a digitally monitored system that regulates and monitors temperature and
humidity levels that meets industry standards for the preservation of archival records and
manuscript collections.
Archival records storage requires temperature and humidity controls to preserve fragile
paper documents from deteriorating. Humidity levels should be no more than 50% and
temperature between 50 and 60F. At this time, air conditioning is available only from
June to September. The rest of the year the AC is not operative. Several years ago, we
experienced a mold problem due to poor environmental conditions. Veritek, a computer
based temperature/humidity monitoring system, was put in place but discontinued by the
Director, IRD. Currently, there is a humidity device operative but no temperature device
in the archival stacks.
The accessions room and reading room have a
humidity/temperature device.
Objectives:
2.1. By December 31, 2012 a digitally monitored system for regulating and monitoring
temperature and humidity in the archives will be installed as evidenced by its continuous
operation and monitoring statistics.

III. Preservation, 2013-ongoing
Goal 3. Ensure the preservation and restoration of valuable historic institutional records,
in analog and digital formats, along with associated documentation or metadata, so that
they will be available for future generations of scholars and College personnel.
The primary source documents that comprise the archives are the historical,
administrative and curricular records of the first Naval War College established in the
world. They are of great value to the College and the U.S. Navy.
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Objectives:
3.1 By February 28, 2013, the Northeast Document Conservation Center will have been
contacted requesting a preservation survey of the NHC’s holdings as indicated by a
positive or negative response.
3.2 By September 30, 2013, collections/documents that require conservation will be
identified as indicated by the following steps taken.
3.2.1 Documents and collections that require conservation will be prioritized on a
list.
3.2.2 A budget line for conservation will be prepared.
3.2.3 Documents and collections that are in greatest need of conservation will be
selected for outsourcing as evidenced by a contract with a vendor.

3.3 By March 30, 2014, existing digital preservation risks will be identified and
prioritized for resolution.
3.3.1 The Naval Historical Collection will devote resources to support the
integrity, sustainability, preservation and access to both reformatted and born
digital objects in a changing technological environment over time.
3.3.2 Discussions with IRD will ensure that adequate network storage space is
available for all digital objects of historical value as evidenced by availability.
3.3.3 All audio files associated with the Oral History Program and their associated
transcripts will be converted to standard archival master and derivative audio
formats and organized in an electronic filing scheme on network storage space,
with a metadata/cataloging scheme.
3.3.4 16mm films will be assessed for historic/preservation value as evidenced by
a report.
3.3.5 A plan for digital conversion of 16mm films will be created as per a written
document.
3.3.6 Digital content that has not been migrated to network storage space or new
formats will be migrated as evidenced by accessibility.
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IV. Digitization and description, 2012-ongoing
Goal 4. Work with the Digital Initiatives Librarian and the Metadata Librarian to
establish digitization and description/metadata priorities for Naval Historical Collection
Archives, manuscript collections, and oral histories so as to increase access to digital
surrogates for research purposes and ensure proper digital preservation according to best
practices/standards.
The digitization of NWC archives and special collections materials should be undertaken
to bring select documents and finding aids to the researching public. The Richard W.
Bates manuscript collection was digitized some years ago and is available on line. [Bates
Collection is not maintained by NWC and the current host is unlikely to be used for
future efforts. Files were tracked down and retrieved from the web hosting service and
are in process of being moved to safe local archival storage.] The college must commit to
making accessible and preserving NHC collections in digital format. The preservation of
digital assets must be integral to all digitization efforts.
Objectives:
4.1.By December 30, 2012, adequate staffing will be in place to ensure that objectives
can be accomplished as evidenced by new hires.
4.2 By December 30, 2012, determine hardware specifications as evidenced by a report
and contract for purchase.
4.3 By December 30, 2012, determine software needs as evidenced by a report and
contract for purchase.
4.4 By January 1, 2013, develop a plan to digitize collections as evidenced by these steps:
4.4.1 The Digital Initiatives Librarian and Metadata Librarian will select a
collection for digitization as evidenced by a written proposal.
4.4.2 Design an NHC presence on the NWC website as evidenced by a planning
document.
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V. Naval Torpedo Station Records, 2015-2016
Goal: Prepare for the transfer of Naval Torpedo Station records to the Naval War College
and begin their processing.
The 438 boxes of Naval Torpedo Station Records have been stored off site in West
Warwick, RI for twenty years at a cost of $ 2946 per year. The collection is unprocessed
and in need of arrangement to make it useful to researchers. It is also in dire need of
conservation, as documents are not stored in archival boxes or folders. Scholars who use
the material must request delivery at an additional cost to the Library.

Objectives:
5.1 By January 30, 2016, Naval Torpedo Station records will be returned to the NHC as
evidenced by an agreement between the NWC and Cornerstone Records.
5.2 By August 30, 2015, a position description for a part-time, temporary archivist to
process the records and prepare a finding aid will be completed.

VI. Rare Book Collection, 2016
Goal: Prepare for the transfer of the Rare Books to the Naval Historical Collection.
The Rare Book collection is currently housed in the cataloging vault of the NWC
Library. The collection properly belongs in the Naval Historical Collection where special
materials are cared for, housed, and available to researchers.
Objectives:
6.1 By January 30, 2016, the custodianship and physical transfer of the Rare Book
Collection to the Naval Historical Collection will be accomplished by virtue of a signed
document.
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