
Halsey Advance Research Group

CHARLIE 

2007ï2008

U. S. Naval War College

Newport, Rhode Island

June 2008



Table of Contents

ÅHistory of Halsey Research Group Charlie

ÅMission Concept

ÅFleet Admiral William ñBullò Halsey

ÅDr. William F. Bundy, Research Professor

ÅIndividual Contributing Projects

ÅHalsey Advance Research Projects

ÅHalsey Advance Research Group



History of Halsey Research 

Group Charlie

Individual contributions by warfighter and 
planner Halsey CHARLIE Group members 
adds credibility to the process with 
leveraging detailed knowledge and practical 
experience coupled with research completed 
on individual topics.

In the third year of ARP effort, the Halsey 
Research Group CHARLIE continues an in-
depth investigation of Integrated Air and 
Missile Defense with a focus on Maritime 
BMD and integrated command and control. 
So far, several command-and-control 
concepts and an overall Concept of 
Operations (CONOPS) draft, developed by 
the Halsey CHARLIE Group, have been 
published in the Commander, U.S. Fleet 
Forces Command approved Maritime BMD 
Concept of Operations and the draft 
Commander, U.S. Pacific Command 
Integrated Air and Missile Defense Concept 
of Operations. 

Efforts during the 2007-2008 NWC 
Academic Year have been focused on 
Integrated Air and Missile Defense 
Concepts and on advancing concepts for 
fleet employment of BMD capabilities. The 
2007-2008 Halsey CHARLIE Group 
includes Army, Navy, Air Force, and a 
Department of Army member. All Halsey 
CHARLIE Group members are engaged in 
studies leading to a Master of Arts Degree in 
National Security and Strategic Studies and 
completion of Joint Professional Military 
Education Phase I or Phase II, if they are 
College of Naval Warfare students. All are 
warfighters or officers who have significant 
technical and warfare experience. 

All Halsey CHARLIE Group members 
complete individual ARPs, contribute to the 
group research project and engage in 
seminars and war games to acquire in-depth 
knowledge on BMD and the emerging 
integrated air and missile defense 
discipline.

This report of Halsey CHARLIE Group 
activities and areas of individual study is 
provided so that commanders can take 
advantage of NWC Advanced Research 
Projects completed in areas that will assist 
in increasing Navy and Joint Forces 
emphasis on fielding a credible, proven 
BMD capability. This research objective is 
consistent with Chief of Naval Operations 
2007 Guidance.

Naval War College Halsey CHARLIE 
Group research is sponsored by the Chief of 
Naval Operations.

ñI havenôt much to say to youéexcept that I envy youélet the young [officers] take over.ò

FADM William F. Bull Halsey, USN



Mission Concept

Integrated  Air and Missile Defense (IAMD)

Mission Concept Study

This Halsey CHARLIE ResearchGroup project will collectively

explore the background, assumptions, challenges, concepts,

technologies,capabilitiesandassessmentof IAMD throughthe lensof

potentialscenarios.

This mission concept study will consolidateindividual and group

research,analyses,andwar-gameresultsto highlight shortfallsand to

providerecommendationsto seniorleaders. Additionally, this research

will include a comprehensivereview of relevant Department of

Defense and service component interviews, observations, and

experimentsto jointly derive conclusionsand recommendationsto

supportBMD development.

The deliverablesfrom this projectwill includea brief for the Chief of

Naval Operationsanda IAMD Mission ConceptStudyreport. Special

emphasiswill be placed on command-and control designedto first

deter, then disrupt, or negateballistic missile threats; however, if

deterrenceshould fail, we will recommendmethods to defeat the

threatstargetedat thehomeland,friendly forces,friends,andallies.

This studywill provideresultsfrom war gamesconductedat theNaval

WarCollegeandassessmentsmadeonresultsof thosegames.



The Halsey Group Program provides an 

enhanced educational experience for a 

select group of students attending the 

Naval War College (NWC). The purpose 

of the program is to foster critical and 

innovative thinking on current and 

evolving operational challenges of 

importance for the Navy. Military 

officers in the College of Naval Warfare 

(CNW) and College of Naval Command 

and Staff (CNCS) are eligible to apply 

for the program. Suitably qualified 

civilian students will also be given 

consideration. Students are selected for 

admittance to the program on the basis of 

the following criteria: 

Å Sustained superior performance 

throughout an officerôs military 

career;

Å Demonstrated ability or potential 

to examine operational challenges 

and articulate their findings and 

recommendations;

Å Operational expertise in the areas 

of ongoing research

Halsey Group members form one or 

several teams to address selected 

operational challenges specifically 

chosen each year to reflect new or 

ongoing areas of particular importance 

and concern. 

Fleet Admiral 

William óBullô 

Halsey

The primary product of each project is a 

briefing to the Chief of Naval Operations 

(CNO) accompanied by a paper documenting 

the analysis and methodologies employed. 

Members of the Halsey Group will be 

competitively selected from those who apply. 

Those selected will benefit from their 

participation in the following ways:

Å Mentorship by the President, NWC 

and senior War College faculty;

Å Opportunity for interaction with high-

ranking military officers, civilian 

officials, and distinguished 

academicians;

Å A travel budget to facilitate project 

research. 

Thosestudentswho successfullycompletethe

HalseyGroupProgramwill :

Å ñBe formally designated as a Halsey 

Group graduate of the NWC. Navy 

graduates will also receive a Halsey 

Group AQD.ò

Å A letter from the President, NWC, and 

special notation on officer appraisal or 

fitness reports;  

Å Opportunities to brief projects to 

senior military officers and civilians in 

Washington, D.C. and elsewhere.



Dr. William F. ñWillòBundy is a ResearchProfessorat the U.S. Naval War College

wherehe teachesgraduatescholar-warriorsandconductsresearchon emergingwarfare

concepts. Dr. Bundy earned his Doctor of Philosophy Degree at Salve Regina

University,a Masterof Arts Degreewith Distinctionat theU.S. NavalWar Collegeand

undergraduatedegreesat the University of Hawaii and LeewardCommunityCollege.

Dr. Bundyservedin theNavy asa careerSubmarineOfficer andJointStaff Officer. He

servedin sevensubmarinesincluding nuclearattack,nuclearfleet ballistic missile and

dieselattacksubmarines. He hasservedonJointandNavy operationalstaff.

Dr. Bundy has led severalNaval War Collegeconceptdevelopmentstudies,leadsthe

HalseyResearchGroupCHARLIE andis thePrincipalInvestigatorresponsiblefor Joint

IntegratedAir and Missile Defense. He is the authorof the initial Maritime Ballistic

Missile DefenseOperatingConceptthat evolved into the approvedMaritime Ballistic

MissileDefenseConceptof Operations.

Dr. William F. Bundy,

Research Professor



Individual Contributing Projects

.

Halsey Research Group CHARLIE, led by Research Professor William F. Bundy, Ph.D, is 

dedicated to investigation and analysis of emerging BMD capabilities with an emphasis on 

command-and-control at the operational level. 

Halsey CHARLIE Research is conducted in two parts. 

Individual graduate level Advanced Research Projects (ARP) are completed to delve into 

areas that support BMD capability development. Collective efforts by the entire Halsey 

CHARLIE Research Group are focused on assessing command-and-control concepts and 

warfighting capabilities through war gaming and scenario analysis techniques

The following Advanced Research Projects constitute academic requirements for 

completion of graduate studies at the Naval War College. Contents of these papers 

reflect individual research results and are not necessarily endorsed by the Naval War 

College or the Department of the Navy.

However, each research project and paper is peer reviewed by Halsey Research Group 

CHARLIE members who are all commissioned officers of the uniformed services or 

civilian authorities in defense related areas. 

Research is guided by applicable Naval War College research policy and includes 

references and credits where appropriate with an overall requirement to add to the 

knowledge base of warfighting and defense planning disciplines.


